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The elevator pitch: 
 

WHY are we doing this? WHAT are we trying to 
achieve? 

HOW are we going about 
it? 

 

In a constantly changing 
environment, where 
unpredictability and 
uncertainty are 
compounded by the ever- 
increasing complexity of 
every aspect of the 
traditional value chain, 
business as usual won’t cut 
it anymore. 

 
Survival depends on a 
company’s ability to 
fundamentally re-invent 
itself – its organization, 
leadership, ways of working, 
management… all the way 
to its very business model. 

 

But because there is no 
ready-made recipe to face 
today’s challenges, the 
solution is not in the 
method, but in the attitude. 

 
The impetus for change 
must come from within – 
the company and the 
individual. 

 

The solution will not come 
from the outside, it is the 
leaders and managers at all 
levels who must become the 
enablers and designers of 
change within the company. 

 

To achieve this, Ecole des 
Ponts Business School, 
Wemanity and Human 
Adaptation Institute have 
partnered to create the first 
Executive MBA for Business 
Agility. 

 
We aim to create a team of 
catalyzers of change within 
the organization to drive the 
actual transformation effort 
from the inside. 

 

This program is not about 
agile methods, but about 
agility itself. 

 

With chaos comes 

opportunity 



EMBABA Overview / May 2019 3  

 
 

A unique program born of the unprecedented union of world-class academia, consulting 
and research to create a team of catalyzers of change within the organization to drive their 
transformation efforts from the inside. 

 

The Executive MBA for Business Agility is built on a unique combination of academic 
excellence, solid business practice and cutting-edge research in leadership and adaptability: 

 
 
 
 

 

 

 

 

 

 

A long-standing reputation of 
academic excellence in 

management education with 
recognized expertise in 

personal development and 
transformation. 

 

European leader in Agile 
Transformations providing 
the expert practitioners in 

the successful 
implementation of agile 

transformation. 

 

A private research institute 
dedicated to better 

understand the cognitive 
and physiological 

capabilities of humans to 
adapt in the face of 

change. 

 

We have joined forces to offer a truly disruptive approach to tomorrow – today! 
 

Together, our ambition is to provide executives and managers with the capacity to face 
change and disruption at all levels and to make innovation a reality within the organization… 
while ensuring business sustainability in a hyper-competitive environment. 
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Program Overview 
 

Bringing together cutting-edge science with bleeding-edge leadership development to 
create agents of change. 

 
 Laying the groundwork for personal transformation 

Kick-off and Reboot Camp (Organic Agile Experiment) 

1 The foundations of leadership agility 
Deep dive in the Agile manifesto 
leadership, management and team 
building 

2 Putting agility into practice 
Agile Methodologies and product 
management, microeconomics of 
competitiveness 

3 Agility at scale 
Value chain management & dynamic, 
business modeling, corporate Agile: from 
Startup to Corp-Up 

4 Turning legacy systems into drivers of 
innovation 
Strategic technology management, 
Agile innovation and prototyping 

5 Branding agility and customer-centricity 
Marketing Brand creation and brand 
management, digital marketing and 
growth hacking 

6 Turning project finance into a tool for 
agility 
Accounting for managers and corporate 
finance, innovation financing, agile 
portfolio management beyond 
budgeting 

7 Spreading the agility DNA 
Organizational behavior, HR, culture 
hacking for Agile 

  
…and finally… 

 Making sense of the journey and becoming an agent of change 
Agile.We Lab 

 

Because words carry the weight of tradition, we have also changed the traditional 
terminology of the MBA. The program is divided into 7 seasons. Each season is comprised of 
2 waves. 
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Each wave is taught by both experts and practitioners in highly interactive practice sessions. 
In this case, class time is not “ass” time. 

 
Another novelty is that the program is bookended by 2 very special, intensive immersive 
experiences. 

 

To kick things off, the Organic Agile Experiment with Christian Clot. 
 

Christian is an explorer and the founder of the Human Adaptation research institute that 
focuses on understanding the cognitive and physiological capabilities of 

humans to adapt in the face of change. This experience goes way beyond 
the traditional teambuilding event. Thanks to Human Adaptation’s 
scientific protocols and measures, we will measure each participant’s 
“adaptability index”. This will become the baseline for participants to 

measure the progress. 
 

Finally, to end the program with a bang, the 
Agile.We Lab helps participants connect the dots 
of this intensely personal transformation journey 
through a 5-day full-immersion sense-making 
Leadership Lab with renowned leadership 
development expert Maurizio Travaglini. The 
challenge of the closing lab will be about 
transforming the temporary shifts of the 
individuals and their organizations into 
permanent changes, and experimental routines 
into solid habits. 
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Program highlights 
 
 
 
 
 
 
 
 

 Fully accredited MBA degree 
 

 Program length: 18 months 
 

 Program start date: October 
14, 2019 

 

 Program location: Paris, 
Amsterdam, Brussels 

 

 Study trips included: Silicon 
Valley (excl. travel expenses 
and lodging) 

 

 Required class time: 3 days 
per month (on average) 

 

 Fees: 68,000 € (excludes travel 
expenses and lodging) 



EMBABA Overview / May 2019 7  

Frequently asked questions: 
 

Why did we choose to make this program an MBA? 
 

We chose to make this program an MBA for several reasons. 
 

First of all, as an accredited MBA, the program adheres to the highest academic 
standards. It also benefits from the international recognition associated with an 
AMBA accredited MBA, which provides undeniable value to both participants and 
their companies. Finally, as an MBA, it implies a level of personal implication and a 
level of expectations in terms of excellence for participants. 

 
But is this really an MBA? 

 

Yes. The Executive MBA for Business Agility is delivered by the Ecole des Ponts 
Business School and its mother school, the Ecole des Ponts Paristech, the oldest civil 
engineering school in the world. The Ecole des Ponts is also part of the select French 
“Conférence des Grandes Ecoles” (equivalent of the Ivy league). The program will also 
be accredited by AMBA, the Association of MBAs. 

 

Who are we targeting in terms of companies? 
 

The Executive MBA for Business Agility primarily targets companies undergoing or 
planning to launch a transformation initiative. The program is specifically tailored to 
positively impact companies’ transformation initiatives by creating a team of agents 
of change who will drive the transformation efforts from the inside. 

 
The program is also ideal for companies having initiated transformation initiatives 
with external consultancies and in need of creating an internal transformation task 
force to take full ownership of the process. 

 
Who are we targeting in terms of participants? 

 
The Executive MBA for Business Agility specifically targets leaders, executives and 
managers actively involved in or directly impacted by a company’s transformation 
initiative. It is tailored to create an effective team of agents and ambassadors of 
change internal to the company. 

 

Participants do not need any prior experience in agile methods, however because the 
foundation of the program is personal and professional development, a high degree 
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of personal motivation and implication are expected. This is not a program one does 
on the side! 

 
Why should a company send a team of participants? 

 
The program aims to create enablers and designers of change. But being an agent of 
change is complicated enough as is, expecting an individual to achieve any significant 
change alone is illusory. Our program targets teams of change agents. 

 

To achieve significant impact, companies must therefore send at least 2 participants 
to the program. Teams can come from a single department or business unit; or be a 
team from different functions across the organization. This will depend on the stage 
at which the company is in its internal transformation effort and its strategic 
objectives. 

 
This may also be perfect opportunity to create a transversal team of change agents to 
break across traditional company silos. 

 

Why must I apply as a team? 
 

Being an agent of change is a difficult and lonely endeavor in the best of cases, and 
successful transformation efforts require a team to weather the inevitable push-back 
and set-backs inherent in a transformation journey. 

 

What are the application requirements? 
 

We apply the traditional selection criteria of an accredited Executive MBA: 
participants must have a bachelors degree or equivalent, as well as a minimum of 7 
years professional experience, including a minimum of 3 years in a management 
position. 

 
However, because the program aims to effectively contribute to the company’s 
transformation initiative, applicant-teams will have to present their transformation 
initiative they will be championing internally. 

 
Participants do not need any prior knowledge or practice of agile methods. 

 
How many participants will be in the program? 

 

The program is limited to 20 participants in total. As participants must be in teams of 
at least 2, this translates into a maximum of 10 teams. 

 

We have limited the number of participants to ensure that each participant gets the 
required personal attention to make this journey of personal and professional 
transformation a success. 
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How does the tuition fee compare to other MBAs? 
 

At 68k€, this places the Executive MBA for Business Agility among the more 
expensive programs on the market. 

 
However, it is essential to remember that the Executive MBA for Business Agility does 
not target individuals. It targets companies. Furthermore, it aims to substantially 
contribute to making a company’s transformation effort a success, the cost should 
not be compared to an MBA, but to the current budgets allocated to corporate 
transformation initiatives. 

 

As a base for comparison, 68k€ is approximately the equivalent of a 3-month mission 
by 3 junior consultants. In other words, this is only a fraction of the cost of any 
transformation budget! Especially in light of the fact that by creating an internal team 
of designers of change and transformation ambassadors, it will provide the 
organization with the necessary foundation for all transformation efforts! 

 
What is included in the tuition fee? 

 

The tuition fee includes access to the seasons and waves, experiential learning 
sessions, learning materials, as well as the study trip to the Silicon Valley. 

 

The tuition fee does not include travel, lodging and meals for the regular seasons and 
waves. Neither does it include travel and lodging for the study trips, although it may 
include some meals (specific details vary with each study trip). 
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Who are some of our thought leaders, experts, practitioners? 
 
 

 

 

Jurgen Appelo 
 

Co-author of Management 
3.0 and STARTUP, 
SCALEUP, SCREWUP 

 

 

Arie van Bennekum 
 

Co-author of The Agile 
Manifesto 

 
 

 

Christelle Crosnier 
 

Author of The Power of 
Optimism 

 

 

Christian Clot 
 

Explorer and 
researcher, founder of 
the Human Adaptation 
Institute 

 

 

Alexandra Dimiziani 
 

Co-Founder & Global 
Managing Partner 
@TwentyFirstCenturyBrand 
(ex Airbnb, Coca-Cola, PSI, 
DDB) 

 
 

 

Bertand Dour 
 

Lean Start-up expert 
and coach 

 
 

 

Fabiola Eyholzer 
 

Founder and CEO of Just 
Leading Solutions (People 
Operations and Agile HR) 

 
 

 

Sophie Merle 
 

Global Director, Digital 
Marketing Strategy at 
Peclers Paris WPP 

 
 

 

Pia-Maria Thorén 
 

Author of Agile People, A 
Radical Approach for HR 
and Managers (That Leads 
to Motivated Employees) 

 

 

 

Maurizio Travaglini 
 

Associate professor of 
leadership 
development at Ecole 
des Ponts Business 
School and Harvard 
Business School; 
founder of Architects 
of Group Genius 
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CONTACTS :  

 
 
 

Martin Calnan 
Director, Executive Education  

calnan@pontsbschool.com  
 
 

Anne Dauvillaire  
Weniversity Leader at Wemanity  

adauvillaire@wemanity.com  
 
 

Manaëlle Perchet  
Agile Culture Coach at Wemanity  

mperchet@wemanity.com  
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